MINUTES FOR THE 34TH NATIONAL TECHNICAL COMMITTEE ON CLIMATE CHANGE MEETING, SUNBIRD CAPITAL HOTEL, 6th DECEMBER, 2016
Members present

	NO
	NAME
	INSTITUTION

	1. 
	Gray Munthali (Chairperson)
	Department of Climate Change and Meteorological Services

	2. 
	Milha Phiri
	Land Resources Conservation Department

	3. 
	Charleson Tengatenga
	PERFORM

	4. 
	Hendrix Mgodie
	Ministry of Health

	5. 
	Dorothy Tembo
	Centre for Environmental Policy and Advocacy

	6. 
	William Kanyemba
	Ministry of Education Science and Technology

	7. 
	Titus Zulu
	Department of Forestry 

	8. 
	Victoria Kachimera
	Environmental Affairs Department

	9. 
	Shamiso Najira
	Environmental Affairs Department

	10. 
	Hannah Siame
	Environmental Affairs Department

	11. 
	Vitumbiko Chinoko
	CARE

	12. 
	Peter Mkandawire
	PERFORM

	13. 
	Sosten Chiotha
	LEAD

	14. 
	Jane Swira
	National Climate Change Programme

	15. 
	Chimwemwe Yonasi
	Environmental Affairs Department

	16. 
	George Mulindi
	Concern Universal

	17. 
	Ben Twinomugisha
	United Nations Development Programme

	18. 
	Madalitso Kaferawanthu
	USAID Malawi

	19. 
	Veronica Mhango
	Department of Disaster Management Affairs

	20. 
	Jenny Brown
	European Union Delegation

	21. 
	George Phiri
	Food and Agriculture Organization

	22. 
	Andrew Mazulu
	Ministry of Information and Civic Education

	23. 
	Friday Njaya
	Department of Fisheries

	24. 
	Evans Njewa
	Environmental Affairs Department

	25. 
	Rawbreeze Mbewe
	Office of President and Cabinet

	26. 
	Francis G. Kachule
	Ministry of Finance

	27. 
	Kevin Brown
	WINROCK

	28. 
	Fred Kossam
	Department of Climate Change and Metrological Services

	29. 
	Chisomo Jafolo
	Ministry of Agriculture, Irrigation and Water Development

	30. 
	Moses Malinyu
	JICA Malawi

	31. 
	Bruce Sosola
	United States Agency for Internatioal Development

	32. 
	Senard Mwale
	DFID

	33. 
	Julius Ng’oma
	CISONECC

	34. 
	Fred Simwaka
	Ministry of Gender, Children, Disability and Social Welfare

	35. 
	Dominic Nyirongo
	World Food Programme 

	36. 
	Sipho Billiat
	Economic Planning & Development

	37. 
	Alice Gwedeza
	Surveys Department

	38. 
	Stella Gama
	Department of Forestry


1.0 OPENING REMARKS
The meeting was chaired by the Deputy Director in the Department of Climate Change and Meteorological Services (DCCMS), Mr Gray Munthali. The Chairperson called the meeting to order and the opening prayer was offered by Mrs Jane Swira. The Chairperson welcomed the participants and self-introductions were made. 
2.0 ADOPTION OF AGENDA
The meeting adopted the proposed agenda after cancelling agenda item no 4 on National Climate Change Programme (NCCP) Terminal Evaluation as the Consultant had travelled to the South for the same assignment.
3.0 MATTERS ARISING FROM PREVIOUS MINUTES
The minutes from the previous NTCCC meeting were confirmed and the following issues were discussed:

3.1 Madalitso Kaferawanthu’s name was repeated
4.0 PRESENTATIONS
4.1  PROPOSED TECHNICAL WORKING GROUP ON CLIMATE SERVICES UNDER GLOBAL FRAMEWORK FOR CLIMATE SERVICES presented for adoption
4.1.1 Participants were informed of a project being implemented by DCCMS on Global Climate Services. It was proposed that there should be a framework for climate services in the country and members were urged to look at the proposed working group which will work on the programme even beyond the programs life span.
Comments

4.1.2 Technical working group on the services is not parallel to the NTCCC, the TWG will be reporting to the NSCCC through the NTCCC. This has been reflected in the National Climate Change Management Policy
4.1.3 Why the water sector was left out of the programme. Participants were informed that during the design of the programme at global level before the programme came to Malawi water sector was already left out this was imposed on the Malawi team. 
4.1.4 Why is the chair and secretariat belonging to same institution,  open to suggestions
4.1.5  The meeting was told that Government will be supporting Technical Working Group (TWG) after the NCCP.
4.1.6 The working group was endorsed with the modification to be named Expert Working Group as highlighted in the National Climate Change Management Policy.
4.2 PRESENTATION OF NATIONAL CLIMATE CHANGE PROGRAMME 2017 ANNUAL WORK PLAN  – Presented for Review and commenting
4.2.1 The presentation was done by Environmental Affairs Department and it served to inform the meeting that the NCCP has been granted a no cost extension under the Flemish Government support to the NCCP and an annual work plan was formulated for 2017.  The work plan was presented for review and comments.
Comments

4.2.2 The meeting agreed to add construction of deep ponds for water harvesting under aquaculture in the work plan. 
4.2.3 The meeting agreed to include a component on catchment management because water is only being used and not made.
4.2.4 The meeting agreed to consider e-waste in the waste management as there is a new ‘R’ in terms of re-extract
4.2.5 Participants were informed that coordination meetings are carried out every month and these will ensure that implementation is achieved during the allocated extension period that has been provided.
4.3  PRESENTATION OF CLIMATE PROOFING PROJECT WORK PLAN – Presented for Review and comments
Comments 

4.3.1 The meeting agreed that timelines and area of focus must be very clear

4.3.2 The meeting agreed that outputs should be measurable

4.3.3 The meeting agreed that naming should be above ground tanks not roof tanks under water harvesting component
4.3.4 The meeting agreed to adjust number of people for the GIS training 40 people is two much considering the complexity of the training. Don’t limit to GIS also consider remote sensing data.
4.3.5 The meeting agreed that long term training should be specific: for example Masters Degree
4.3.6 The meeting agreed to include marketing strategies under business component in the work plans. Consider developing value chain and try to concentrate on profitable initiatives
4.3.7 The meeting agreed that study tours should not exceed 25% of the total budget

4.3.8 The meeting agreed that seed multiplication should link to climate change management and consider varieties that have more gains and also with stand to climate change impacts
4.4  PRESENTATION ON ADAPT PLAN 2017 ANNUAL WORK PLAN COMMUNITY BASED presented for noting and information for the members on the tool and members appreciated the tool and requested for its testing
4.4.1  Community Based Resilience Analysis (COBRA) tool was presented to members by the Consultant. Members were informed that the tool will be used to determine resilience level as well as adaptive capacity of communities in Mangochi and Machinga districts were the project is being implemented. 
4.4.2 The tool was yet to undergo validation by a wider range of stakeholders
Comments
4.4.3 The meeting was informed that the long term training that is in the work plan is targeting Mr. Chimwemwe Yonasi

4.4.4 The meeting agreed that there was need to have funds for backstopping activities

4.4.5 The meeting agreed that there is need to consider lead farmers in the workplan
4.4.6 The meeting agreed to have projects that are in line with Masters degrees so tha students can help in research projects.

4.5 WAY FORWARD
4.5.1 There is need to look at the mandate of the new National Climate Change Programme so that it is in line with the National Climate Change Management Policy
4.5.2 National Climate Change Programme will continue funding National Technical Committee on Climate Change  and National Steering Committee on Climate Change  meetings for the next six months
4.5.3 Technical Working Groups  will continue working  after the NCCP is over
4.6 CLOSING REMARKS

4.6.1 The Chairperson thanked all the members for their participation. The meeting was adjourned after the closing prayer. 
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